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TOWN OF MUKWONAGO ANNUAL MEETING AGENDA
TUESDAY, APRIL 16, 2024 — 6:30 P.M.
W320S8315 Beulah Rd., Mukwonago WI

Call to Order

Pledge of Allegiance

Open Meeting Noticed

Introduction of Newly Elected Officials for the 2024-2026 Term
Meeting Minutes

2023 Financial Report

Chairman’s/Administrator’s Report

Public Works Department Report

Parks and Recreation Department Report

Police Department Report

Fire Department Report

Assessor Report

County Board Supervisor(s) Report - Districts 14 and 25

Phantom Lakes Management District Report

Spring Brook Lake Management District Report

Open Forum

Set Date, Time and Place for the next Annual Meeting (April 15, 2025)
ANY OTHER BUSINESS THAT MAY LEGALLY COME BEFORE THE ANNUAL MEETING

ADJOURNMENT

It is possible that members and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at
the above-stated meeting to gather information; no action will be taken by any other governmental body except by the governing body
noticed. Please note, upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through
appropriate aids and services. For additional information or to request this service, contact Kathy Karalewitz at 363-4555.






ANNUAL MEETING MINUTES

TUESDAY, APRIL 18, 2023

Chairman Topczewski called the Annual Meeting to order and the Pledge of Allegiance was recited.
Chairman Topczewski stated the meeting was noticed.

Chairman Topczewski introduced the newly elected officials, Supervisors Clabault and Wrasman for
another term 2023-2025 and Chairman Topczewski for another term 2023-2025.

MINUTES

Motion by Supervisor Clabault second by Supervisor Boucher to approve the minutes of the Annual
Meeting from April 19, 2022. All ayes.

2022 FINANCIAL REPORT
Paul Frantz from Baker Tilly gave a recorded version of the report for the 2022 financials. The Town is in

great financial shape. He stated the town’s borrowing is $3,000,000 however is eligible for $64,000,000
based on the general fund. There were no questions/comments.

CHAIRMAN/ADMINISTRATOR’S REPORT

Kathy Karalewitz, Administrator/Clerk-Treasurer read the Town Chairman/Administrator report. There
were no questions.

PUBLIC WORKS DEPARTMENT

Jeff Yaeger, Superintendent of Public Works was present and the Administrator introduced Jeff as the new
Superintendent of Public Works who is taking over for Rick Peterson who retired February 2023. However,
Jeff was hired in September 2022 to show Rick to learn some of the job duties in the town. There were no
questions.

PARKS AND RECREATION DEPARTMENT
Dave Adams was present and mentioned the new staff hired in Parks and Recreation and mentioned the
new shed built in Oakridge Park. There were no questions.

POLICE DEPARTMENT

Police Chief Tom Czarnecki was present. The Chief mentioned the passing of Tony Kemnitz who was past
police chief and that he was a great individual and is missed. He thanked the residents who participated
in the referendum process whether there were in favor or against it. He stated he has hired one police

officer out of the 3 he will be hiring. He said the interviewing process for the other 2 officers is being
scheduled. There were no questions.

FIRE DEPARTMENT

Fire Chief Jeff Stien was present and gave a report for the fire department. He thanked the residents for
their support/participation in the 2022 referendum. Chief Stien said he filled 2 of the 6 positions. He
stated the competition makes it tough to hire. There were no questions.



ASSESSOR REPORT

Dean Peters, from Associated Appraisals, the assessor for the town, was present and spoke regarding the
upcoming revaluation of the Town of Mukwonago. He stated there was the “Guide to Property Owners”
he put on the table and residents should feel free to take one with them. It will help guide them during
the revaluation process.

COUNTY BOAR SUPERVISOR(S) REPORT DISTRICTS 14 AND 25
Darlene Johnson gave a report for her district and Chris Mommerts district. There were no questions.

PHANTOM LAKES MANAGEMENT DISTRICT
Joe Grayck gave the report for PLMD. There were no questions.

SPRING BROOK LAKE MANAGEMENT DISTRICT
Jim McNelly was present and gave the report. There were no questions.

SETTING OF SALARIES
Motion by Supervisor Boucher, second by Supervisor Yerke to have the salaries for the board to remain

the same. All ayes.
DATE OF NEXT ANNUAL MEETING SET FOR TUESDAY, APRIL 16, 2024 AT 6:30 P.M.

There was no other business.

ADJOURNMENT
Motion by Lyle Boucher, second by Chairman Topczewski to adjourn at 7:25 p.m. All ayes.
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TOWN CHAIRMAN’S 2023 ANNUAL REPORT

1. In 2023 the Country Bliss Relief Pipeline Project was completed. This was a project that has been talked
about for years. The pipeline was installed along the right of way in the Country Bliss Subdivision into
the Stonebrook Hollow Subdivision to relieve flooding in the roadway in the Country Bliss Subdivision.
Some of the ARPA fund grant monies were used to pay toward the project.

2. The expansion of the police department was started in 2023, and finished in 2024. This expansion gives
more room to our police department to function more efficiently and securely. It gives the police officers
their own work area along with security monitors and also created a more secure setting throughout
the town hall as well. ARPA fund grant monies were used for this project.

The fire department did lose some space within the fire department. However, the public should be
aware that there were no services cut from the fire department in the town by downsizihg the fire
department a bit. The fire department mainly responds everything out of the Village department. The
couple bays the fire department gave up, stored apparatus and equipment, it was not vehicles. The
department has an ambulance, paramedic unit and fire truck available here at the town hall department.
Once in a while, there may be a response from the town fire department.

3. The Town of Mukwonago launched a new website in 2023.

4. The Superintendent of Public Works Rick Peterson retired in 2023 after many years of service and Jeff
Yaeger has replaced him. leff has been with the Town 1.5 years and is doing a great job in his capacity
as Superintendent of Public Works. He has been proactive in making sure roadsides throughout the
town are clean and always helping the public whenever he is asked.

5. Deputy Clerk-Treasurer Gail Obradovich retired in January 2024. The Administrator/Clerk-Treasurer
hired a new Deputy Clerk-Treasurer, Kelly Mueller, and Kelly has been doing a great job since joining the

town in September, 2023.

6. The Town rescheduled the total town revaluation to Spring 2024. It was to be in 2023, however due to
turnover in the assessing department, it had to be pushed back to 2024.

Phone (262)363-4555 Fax (262)363-8377 www.TownOfMukwonago.us






2023 Annual Report




2023 Public Works Department Annual Report
Annual Meeting April 16, 2024

The Town of Mukwonago Public Works Department had some
changes in 2023. With the retirement of Rick Peterson, the Town hired
a new Superintendent, Jeff Yaeger to replace Rick.

The Town also had a referendum to hire an additional Crewman.
With the passing of the referendum the position was offered to Sergio
Moralis, a current employee working for the Town of Mukwonago Parks
& Recreation Department. Sergio accepted the position and is now a
DPW Crewman along with Bob Silldorff.

Sergio Moralis



Highways:

In 2023 we did some crack filling and spot sealing on three roads in
the Town. The roads are Squire Lane, Westgate and Ashton Way. The
work was performed by Crack Filling Service. We also did some asphalt

patching down on Lakeview Drive — Lakeside Drive. The work was
performed by Gaver’s Pavers.

Bridge:

Bridge work was done also this year on the Beulah Road bridge
deck. It had a polymer overlay applied to protect and expand the life of
the deck. Work was performed by Fahrney Asphalt-Sealer’s. We also
had both approach areas repaired. Work done by Gaver’s Pavers.




Town Hall:

The Town Hall had the approval of the Town Board to undergo
some remodeling and updating some security issues. Security
measures taken were adding bullet resistant windows to the Clerk’s
office and the Park & Rec Department office. Security cameras were
updated and added to the interior and exterior of the building. A new
programable security door entry system was added throughout the
building. The remodeling of the Police Department also began.

Equipment:

The Ford F-3500 truck that Rick ordered in July of 2021 did not
come in so we went a different direction and ordered a 3500 Chevy Truck
from Badger Truck in April. The truck was received in October. The truck
was sent out to be outfitted with box, plow and salter. Also purchased
was a new Holland tractor for ditch mowing. It is currently in the process

of getting the mower installed.




Snow Control:

The 2023 snow season started out slow, but picked up midway
through the season and continued to the end of the year. We reached
the contracted maximum of inches so the contractor worked on an

hourly basis for the last snowstorm of the year.




Signage:

The Town Board approved an ordinance to restrict parking on
Extensions, T-Turnarounds and Road Ends and required signage to be

placed accordingly. The DPW installed all 20 signs in response to the
Ordinance.

The DPW also replaced the following signs:

e 53 Stop signs
e 25 Speed limit signs

e 10 miscellaneous signs

The DPW will continue to update and replace signs as needed.




Pipeline:

The Town Board approved the plan to install the stormwater
pipeline. The pipeline begins in the Country Bliss Subdivision and runs to
Stone Brook Hollow and ends in Campfire Court.

The project began in Spring and was completed in Fall 2023. The
project was a success.
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TOWN OF MUKWONAGO
PARKS & RECREATION DEPARTMENT

FROM THE DIRECTOR

The Parks & Recreation Department takes pride in providing the community with a variety of
different opportunities for individuals and families to participate in and get involved.

A special and sincere thank you goes out to those business owners that were kind enough to
sponsor our youth programs, as well as our Site Supervisors, parents, volunteers, officials,

instructors, coaches, and kids that followed our continued protocols/strategies with great
patience and understanding.

Around 2,489 participants engaged in our programs in 2023, and for that we are truly grateful.

TOWN OF MUKWONAGO
PARKS & RECREATION DEPARTMENT

The Town of Mukwonago Parks & Recreation Department is
committed to enhancing the quality of life for all residents of the
community. This is achieved through the development and
maintenance of public park lands, in addition to providing a variety of
quality of recreational programs and activities.

MISSION

STATEMENT




PROGRAMING

The Parks & Recreation Department offers a
variety of different classes and programs from
toddler, youth and adult enrichment activities
to youth sports. The Parks & Recreation
Department tries to have something for
everyone. We continue to look at and listen
to what the communities wants and needs
- are. Joining a recreation class or program has
‘ ' . S0 many positive benefits, from increasing
ones knowledge, to socialization, continuing
‘ Tree CIlmbing _ ) education, being part of a team, learning a

new skill, or just having fun!

v Recreatlona

STAFFING & VOLUNTEERS

The Parks & Recreation Department has one salaried fulltime
Director, David Adams, one regular full-time Park & Recreation
Assistant, Anna Robertson. Three park staff; 1 parttime Park
Maintenance Worker, Ross Voelker, and 2 part-time summer
seasonal staff, Gavin Adams and Kyle Santos. In addition the Parks ©
& Recreation department hired and relied on approximately 150
part-time seasonal employees in 202 to conduct, teach and oversee
recreation programs and services. The employees are Junior High,
High School, College students, adults and contracted businesses.
These part-time or contracted individuals help contribute to the
success of the Parks & Recreation Department. Some of their duties
are youth sport officials, program instructors, program aides, and
site supervisors.

COACHING FROM THE HEART

Thanks to 127 adult volunteer head youth sports athletic team Coaches, who
put in over 35 hours each, for a total of around 4,445 hours. Coaches
volunteer hours are served in attending meetings, planning practices and
games, ! :




BY THE NUMBERS

FLAG
BASEBALL/ SPRING/FALL VOLLEYBALL BASKETBALL

SOFTBALL / SOCCER FOOTBALL

@_ L =
g !
- .

739 154 378
YOUTH ATTRACTION ADULT
ENRICHMENT TICKETS ENRICHMENT




PROGRAMS & SERVICES PROVIDED

2022 Spring




Parlm & Bec nept Pragrum

Pnrtners]lip

Collaboration with other Recreation Departments
has created some very positive partnerships. The
Town of Mukwonago has partnered with the
Village of East Troy and the County of Waukesha.
Working with these communities has strengthened
the programs The Town of Mukwonago Parks &
Recreation Department offers with increased
participation along with providing additional
programming for our residents that we would not
be able to offer without the partnerships.

<

i

Waukesha County
Park System

{fiﬂage of East Troy

COMMUNITY
PARTNERSHIPS

Mllkmnago Area SdIml Wistrict Partllerslli]l

A partnership with the Mukwonago Area School District has promoted positive collaborative use of facilities. The Mukwonago
High School Softball program uses fields at Lauren Park for their teams in exchange for shared use of Mukwonago Area School
athletic facilities. Additionally the Town of Mukwonago Parks & Recreation Department manages the MASD 5P & 6" grade
Boys and Girls Basketball programs serving 169 youth in 2023.

Photos from Mukwonago School District website

Clarendon
Elementary
School

Eagleville
Elementary
_ School

Mukwonago
High School




SPONSORS FOR 2023

Lallren Field slromor Signa

Forty-four {44) businesses advertised.

AM Towing APTAR Bell Ambulance Burghardt Sporting Goods Campbell
Construction Central Hydraulics, Inc Classic T Auto Body Coldwell Banker Realty  Crivello
Carlson Dynamic Awards Educators Credit Union  Farmers Insurance

Fork In The Road Freedom PT Fun Rental Garden Mart
GS Global Resources IDC Precision lames R. Taylor and Sons Johns Disposal Service
Kids Connection Kwik Trip Lulabell’s Dockside Lynch Mukwonago

M3 Insurance

Mukwonago Animal Hospital
Robidoux Brothers, LLC

The Venue

Village Automotive & Tire LLC

Marten’s Plumbing & Heating McDonough Septic

Oral & Maxillofacial Surgery Assoc Orthopaedic Assoc of Wi
RYNO Homes SunBelt Rentals

Topline Promotions/Eagle Storage Triple Crown Products
W.H. Major & Sons, Inc Waukesha State Bank

Morningstar Golf Club
Race Orthodontics

The Mudjackers

Urban Herriges & Sons, Inc.
Your Personal Gardener

Baseban / Soﬂlmll slumsors

Thirty-six (36) Businesses provided Sponsorships

AM Towing

Bravo Auctions

Central Hydraulics

Classic T Auto Body

Davies Ortho

Fork In The Road

Heckel Tool & Mfg Corp
Kontney Computer Group
Miller Electric

Mukwonago Family Dentistry
S/S Research

Village Automotive & Tire LLC

Bay View Veterinary
Burghardt Sporting Goods
Chen’s Kitchen

Cost Cutters

DRN Construction

Garden Mart

James R Taylor & Sons
Marten’s Plumbing & Heating
Mukwonago Animal Hospital
Orthopaedic Associates of WI
The Elegant Farmer
Waukesha Sportscards

Youth slaorl Leagne sPonmr-

Two {2) Businesses provided Sponsorships to our Youth Leagues

Fork in The Road
Lynch of Mukwonago

Basketball / Flag Football / Volieyball
Basketball / Flag Football / Volleybali

Blue Bay Restaurant
Campbell Construction
Citizens Bank

Crivello Carlson

Dynamic Awards and Apparel
Hansen Auto

Johns Disposal Service
McDonough Septic

Mukwonago Family Chiropractic

Rotroff Jeanson & Co
The Venue
Your Personal Gardener




INDIVIDUAL BENEFITS

Parks and Recreation provides opportunities for living, learning and leading full productive lives as well as avenues for people
to experience purpose, pleasure, health and well being.

COMMUNITY BENEFITS

Parks and Recreation creates opportunities to live and interact with families, work groups, neighbors, communities and the
world.

ENVIRONMENTAL BENEFITS

Parks and Recreation provides and preserves parks and open space enhancing the desirability of an area as well as contrib-
uting to the safety and health of its inhabitants.

ECONOMIC BENEFITS

Parks and Recreation and open space are not mere expenditures but an investment in the future well being of individuals
and groups as well as the continued viability of our community.

PARKS AND RECREATION - THE BENEFITS ARE ENDLESS........
Socially involved people are 2 to 5 times less likely to suffer heart disease
Reduce crime — it costs 100 times more to send a teen to jail than provide preventative recreation programs
Every mile walked adds an average of 21 minutes to a person’s life
Families that recreate together report greater stability and satisfaction
Be happier — feel great!
Build family unity — the fondest memories involve family outings
Control weight, look better, build strong bodies
Diminish chance of disease, decrease insurance premiums — live longer!
Build self-esteem
Reduce stress — relax
Eliminate loneliness — conquer boredom!
Promote sensitivity to cultural diversity
Increase community pride — strengthen neighborhoods
Meet friends — create memories
Enhance relationships skills — teach vital life skills
Offer place for social interaction



THE HEART OF THE COMMUNITY

Parks and recreation have three values that make them essential services to communities:

Social importance Health and Environmental benefits Economic value

The effect that parks and their related services provide for families and communities cannot be overstated. For families, parks
provide a space and reasons for quality time for relaxation or for fun. The time that a family spends together in a park
strengthens the family bond between parents and children. Parks and Recreation programs provide places for families and social
groups, as well as for individuals of all ages and economic status, regardless of their ability to pay for access.

For communities, parks and related programming offer a wholesome atmosphere for healthy activities for all ages. There are
significant correlations to reductions in stress, lowered blood pressure, and perceived physical health to the length of stay in
visits to parks. Children are the most apparent beneficiaries of this programming, particularly when the less positive alternatives
to sports and recreation time with friends and family are considered.

From an economic standpoint, the quality of a community’s park system is often a key consideration when a business is choosing
a town for expansion or relocation and also increases a homeowner’s property value. Parks improve the local tax base and
increase property values. Quality parks and recreation are cited as one of the top three reasons that business relocate. Parks
and Recreation programs produce a significant portion of operating costs from revenue generated from fees and charges.

We have developed a strong, vibrant, and ever-changing and growing parks system, and Parks & Recreation Department in the
Town of Mukwonago that is sensitive to the needs of the community and is always striving to improve and grow. We hope to
continue to be an integral part of the Town of Mukwonago community and look forward to the future.

WI20 50115 Deulali Rd. Mukwosago, W1 53149
262 363.7077
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Our Park system offers three community parks and open spaces.

The park system is open to the public daily from sunrise to sunset. Progress is continually
OVER\" EW made to meet the recreational needs of the community.

There are a total of approximately 90 acres of park property, divided into 3 parks and open
space areas, including 7 baseball diamonds, 12 soccer fields, 5 football fields, 3 sand volleyball
courts, 1 basketball hoop, 3 park pavilions, 2 playground structures, 1 concession stand, 1 out-
door kitchenette, and 1 storage building.

LAUREN PARK

4 baseball diamonds
5 flag football fields
1 park pavilion; . f

e S LAUREN PARK
2 sand volleyball courts . Town of Mukwonago 998
1 playground
1 concession stand building
1 storage building
1 basketball hoop
2 sledding hills
Hiking trail

\_ 3 portable bathrooms

10



MUKWONAGO TOWN PARK
2 baseball diamonds

8 soccer fields

i A " o 1 park pavilion

1 playground

1 sand volleyball court

1 kitchenette

3 seasonal portable bathrooms
2 horseshoe pits

Fred Leppin Memorial

11



OAK RIDGE PARK | =
1 baseball diamonds - g | onk RIbGE PARK

Town of Mukwonago 1999

2—4 soccer fields

1 flag football practice field

1 park pavilion

2 seasonal portable bathrooms

Hiking/Cross Country Trall

12



TOWN OF MUKWONAGO - TOWN BOARD

Chairman - Peter Topczewski
Supervisor - Kay Clabault
Supervisor - GilbertYerke : f

Supervisor - : Richard Wrasman
\** Supervisor - Lyle Boucher
1o H

TOWN OF MUKWONAGO - PARKS & RECREATION COMMITI'EE
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| TowN OF MUKWONAGO
POLICE DEPARTMENT
2023 ANNUAL REPORT




POLICE

 TWILL ALWAYS HAVE THE COURAGE
| TO HOLD MYSELF AND OTHERS
g &LCCOUNTABLE FOR OUR ACTIONS.

ik ‘ 1 WILL ALWAYS UPHOLD
~ THE CONSTITUTION,




Community Initiatives

In 2023 the Police Department participated in several community initiatives. The following list
will explain each of those initiatives as well as services offered. Most of our past initiatives were
canceled due to COVID-19.
® 6 6 6 6 O O O O O O O O 6 O O 0 6 0 o 0o o
: “Trauma” stuffed animals are stocked, through donations, in pa-
W WINGS AND A HHALO trol cars. The value to a traumatized youngstegr of a huggable b
stutfed animal amid the turmoil of an auto accident, medical
emergency, fire, or domestic dispute is unmeasured. This is another public relations program where we
(and the kids) "win" when we hand out a stuffed animal.

For older children we have partnered with “With Wings and a Halo” to provide age appropriate books.
Books are provided to older children in the same way the stuffed animals are provided to younger chil-
dren. This program is also funded through donations.

® & & & O & O o 6 6 6 6 6 0 0o o o
ProjectChldSate® s anationwide program thathelps | W OJICT CHILDSAFE is a nationwide
ensure safe and responsible firearm ownership and storage.  safety education program. Gunlocks are
. provided to anyone for the asking in order
4 @ g&,’: ‘ to ensure that firearms are secure in any resi-
A4 [ dence that houses children.
S 6 6 O 06 4 6 6 6 6 6 6 6 6 0+ 6 6 e o

Shop With a Cop

Ofticers from the Town of Mukwonago Police Department partnered
again this year with officers from the Village of Mukwonago Police De-
partment to participate in the annual Shop With a Cop event, held at
‘“-”h the Mukwonago Wal-Mart. EFach participating officer is partnered with
Bl children from the community to shop for Christmas gifts for them-
selves and their family.

Neighborhood Watch continues to be a part of our community. If you would like to re-
ceive updates on current crime trends along with helptul tips to avoid being a victim, send
the Department an email request at tczarnecki@mukwonagopolice.org.

“ach year the Town of Mukwonago Police Department conducts tours
to Scouting groups. Scouts earn recognition for learning about service

to community. We are privileged to partner with the Scouts whenever
possible.




Community Initiatives cont.

Operation Reassurance - The purpose of Operation Reassurance, is to assist senior citi-
zens or people living alone with special circumstances, by providing additional support to
help you remain independent. The program is designed for enrolled participants to call
their police department daily during a specitic time frame. If a call 1s not received, during
the appointed time, it will immediately trigger a chain of events that will not be stopped un-
til the missing participants welfare has been veritied. A free program that provides a daily
opportunity for police contact by phone to check on you or your loved ones.

® & O 6 O 6 6 6 6 6 O 6 6 6 O O 0 O O > o o

Notary Public Services - Administrative Assistant Melissa Goetz provides notary services to the public at

no charge. Notary services are available to the community at no charge from 8:30 A.M. to 3:30 P.M.
Monday - I'riday.

® ¢ 6 6 6 6 O 6 O O O O O O O O O O O O 0 o

Vacant Premise Checks - Officers conducted vacant house checks and business checks. When the time
o, PETIES, upon request, officers will make periodic checks of vacant or vacation homes as well
‘ as businesses. In 2023, officers conducted a total of 1499 house checks, and 4187 business

* checks. Requests for checks can be made through the department website, over the phone
" or In person.

® 6 6 6 6 6 6 4 6 6 O O O O O O O o o

On April 5, 2010 Gov-Pay (currently AllPaid) was introduced to enable fines/fees to
be paid remotely by credit/debit card. In 2010, 96 payments were made through Gov
-Pay totaling $9,717.00. In 2011, 193 payments were made totaling $21,366.51. In
2012, 287 payments were made totaling $28,632.26. In 2013, 287 payments were
made totaling $31,252.96. In 2014, 328 payments were made totaling $41,396.51. In 2015, 4154 pay-
ments were made totaling $54,629.32. In 2016, 424 payments were made totaling $51,526.80. In 2017,
361 payments were made totaling $41,715.23. In 2018, 347 payments were made totaling $36,233.10.
In 2019, 282 payments were made totaling $32,709.68. In 2020, 141 payments were made totaling
$21,460.90. In 2021, 191 payments were made totaling $24,682.82. In 2022, 191 payments were made
totaling $25,520.70. In 2023, 260 payments were made, totalling $34,464.60. Gov-Pay can be accessed
through the department website.

® 6 6 6 6 6 6 O O 6 O O O O O O O O O O o o

We continue to be a location where vehicle registrations can be renewed through DOT without having
to travel to a DMV location. Registration stickers are issued for renewals. In 2011, we expanded service
to include license plate and title transactions. _. ﬂhw\% There were 15 DMV transactions in 2023 for
R
o5

VoW,

. . . . . FUgFICE . i .
license renewal, license/title applications and /=2 replacement titles. Transactions totaled

$3,208.00 with $101.75 going to the Town.




The police department fleet consists of five Ford Explorer’s, one
Chevy Tahoe, one 2016 16’ Alumacraft patrol boat and 2 Artic Cat
snowmobiles for Ice Patrol. Squads finished the year with the follow-
ing mileage;

#1

2015 Squad #1 - 133,985
2020 Squad #2 - 69,223
2020 Squad #3 - 39,618
2017 Squad #4 - 80,829
2018 Tahoe #5 - 43,571
2022 Squad #6 12,503

(in service as of 6/1/23

Throughout 2023, officers put
a total of 82,633 miles on the
squads in the fleet while patrol-

ling the community. iy ¢ i;a‘zycf’

#5

Fuel costs for the year were
$20,184.28. Which is a slight

decrease from 2022.




Motor Vehicle Crashes

For the year, officers responded to a total of 148 vehicle crashes. Of those, 91 were reportable crashes
that generated reports.
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In 2023, officers handled a total of 21,757 calls for service. This number includes all citizen initiated
calls and officer initiated calls routed through the Village of Mukwonago Police Department dis-

patch center. Included in these numbers were 401 911 calls. In addition, officers conducted a total
of 1.759 trattic stops resulting in 966 citations.
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Personnel Changes

With the passing of the referendum in the fall of 2022. The department was
able to add staffing in 2023. We were able to fill 2 of the 3 new positions cre-
ated. The first position was filled in February 2023 by Officer Ben Dolnick.
Officer Dolnick came to us with approximately 12 years of law enforcement
experience. The second position was filled in July of 2023. Oflicer Jason Ko-
morowski was hired to fill the second position. Officer Komorowski came to
the department with approximately 11 years of experience. Both have been
welcome additions to the department.

POLICE
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Officer Jason Komorowski

Officer Ben Dolnick
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POLICE

Police Commission

The Police Commission is made up of five community members appointed by the Town
Chairman to five year terms. The current members are:

Chairman Lyle Boucher Term ends in 2023
Secretary James Gilboy Term ends in 2024
Commissioner Tony Kuczynski Term ends in 2025
Commissioner Robert Maus Term ends in 2026
Commissioner Tom McAdams Term ends in 2027

The Police Commission receives its authority under State Statute 60.61 and 62.13.
The Commission is responsible for the following areas:

Appoint, suspend or remove the Police Chief under “just cause”.

Approve all appointments/promotions made by the Police Chief.

Approve competitive exams used to judge suitability for appointments of subordinates.
Approve each list of individuals determined to be eligible for appointment.

Suspend the Chief or subordinates pending the filing and hearing of charges against them.
Initiate charges against the Chief or any subordinates.

Hear charges filed against the Chief or subordinates, make findings and determinations, and
impose penalties.

Hear appeals of disciplinary actions initiated by the Chief against any subordinates.

It is with great thanks that this department would like recognize them for the long hours of service in their
volunteer posts.

: il
* P
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Mission Statement

It is the mission of the Mukwonago Fire Department to
provide a range of programs designed to protect the
lives and property of the inhabitants of the Village and
Town of Mukwonago from the adverse effects of fire,
sudden medical emergencies or exposure to any
dangerous condition created by either man or nature.

Vision Statement

The Mukwonago Fire Department will continually strive
to exceed our citizen’s expectations working within a
healthy, safe, and innovative environment that enhances
the professional and efficient delivery of emergency
services. We also strive to be an organization providing
community safety education and information keen to
anticipate, influence and embrace change.
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Core Values

Integrity — openness, honesty, loyalty, and honor; leading through
example to achieve a common goal by actions.

Professional Development — commitment to continually expand the
abilities of personnel, encourage continuous education and advancement
opportunities as becoming officers.

Accountability — all personnel, management and otherwise providing a
level of accountability to each other and the community and the
implementation of responsible measuring.

Teamwork — develop and maintain a sense of family camaraderie and
loyalty to one another and to the community; provide a sense of help and
encouragement for all and by all.

Innovation — progressive, pro-active, modern, open, and creative; open
and receptive to all input and feedback
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Chief’s Report

| appreciate you taking the time to see who we are and what we do. Should you have further questions or are
interested in joining this organization you can contact us. We are always looking for additional highly motivated and team-
oriented people to join our staff.

2023 was an exciting year. November of 2022 the Town and Village residents approved a referendum that would
add six (6) additional fulltime staff to the Mukwonago Fire Department. This would bring the daily staffing level to four
(4) full-time staff and the Chief. In addition, two (2)-12 hour Paid on Premise positions were combined to make one (1)-
24-hour position seven (7) days a week. Paid on Call staff are utilized from 1800-0600hrs 7 days a week. POC
membership is declining nationally and MFD is not immune to this trend. The shortage of available trained individuals, and
recruitment of POC/POP staff is becoming an increasing challenge. Of the six new staff three are Firefighter/Critical care
Paramedics and three are Firefighter/ EMT- Basics. As of August 2023, we are at full staffing.

Once the full-time staffing was in place Mukwonago Fire Department did a promotional process as part of our
reorganization. Three Captains and three Lieutenants were promoted and sworn in December 2023. There will be a

Captain and Lieutenant assigned to each shift. This will provide leadership and supervisory guidance to the department and
daily operations.

2023 Mukwonago FD continued dispatching services with Waukesha County Communications Center (WCCC).
WCCC provides for immediate pre-alerting incidents, followed up with coded emergencies. WCCC provides a dedicated
Fire Dispatcher, auto aid and predetermined response plans. MFD total call volume reached 2004 calls for 2023. MFD

responded to 70 less EMS calls, 42 fewer inter-facility transports and 1 more Fire requests, overall, 5.2% decrease in call
volume.

Mukwonago Fire Department took delivery of two new Chevrolet Tahoe’s. One was designated for a new
Paramedic Intercept vehicle and the other a Battalion Command vehicle.

Annually, we examine our operations, we have taken an emphasis on transitional firefighting, predicting fire flow,
working with minimal staffing models. Several departments continue to hire full-time staff and we saw several staff be
hired full-time in other departments. The part-time model is becoming increasingly outdated and unreliable.

The 2019 Mukwonago Fire Department Study examined administration, staffing, operations, future growth, and
needs. There were 43 criteria and recommendations from this study. As of the end of 2023 36 of those 43
recommendations have been completed. There are some that will not be achievable without the investment financially,
such as sleeping quarters and 24-hour staffing at the Town of Mukwonago station and becoming a less revenue-based
agency. State Shared Revenue increase designated to fire, EMS, police, public works, and roads has provided an
opportunity to lessen the burden but discussion with the respective Town and Village Boards needs begin.

Everyone is welcome at any time to stop in, meet your firefighters, and look at your apparatus. As well as
responding to calls, members have spent numerous hours in training and education to keep their skills at top levels. Enjoy
the following more detailed information in the following pages.

Respectfull,
Jeffrey R. Stien
Fire Chief
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Role of Mukwonago Fire Department Personnel

Save life, Protect Property, Render Assistance... IN ADDITION...

The role of today’s fire department personnel is quite different from that of years past.

The fire service is constantly changing to meet the needs of the community under ever
changing times.

Mukwonago Fire Department Personnel need to possess certain attributes to be successful
in the role of Firefighter/EMTs: commitment, dedication, integrity, confidence,
resilience, adaptability, effective communication skills.

A common image of the firefighter is that of fighting fires. The reality is this is a small
fraction of the role. Personnel are cross trained in firefighting and EMS skills. This is
effective utilization of the limited number of personnel on the Mukwonago Fire
Department. Fire and EMS personnel function in a multi-faceted role within these
common areas:

Prevention Bi-annual inspections and education activities that prevent fire, aid
in rapid extinguishment, or limit the loss of life and property.

e Business, school, residential facility, and home safety
inspections

e Education presentations in daycare facilities and schools

e Facility tours

e Open house and other public relations activities to enhance
the public’s perception of the Mukwonago Fire Department.

e Maintain excellent working relationships with other local
departments such as the Police and Department of Public
Works.

e State Statute mandates annual and bi-annual fire inspections
for specific types of occupancies, commercial, residential

Preparation Maintaining all aspects of the Mukwonago Fire Department and its
Personnel in a state of readiness.

e Routine apparatus and equipment check — observing and
checking for needed repairs, replacement, expirations, and
deficiencies.

e Cleaning — apparatus and equipment will last longer and
function more effectively. Station cleaning is also important
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in preparation should the need to open our doors for
displaced members of the community.

Personnel ensuring their own fitness levels are such that they
are prepared for the physically and mentally demanding
work.

In house training monthly for EMT’s, Paramedics, Fire
Department, Duty Company, and Dive Team.

External training at WCTC, Gateway Technical College,
seminars, or other experiential opportunities to further the
knowledge of Mukwonago Fire Department Personnel and to
stay current with ever changing technologies.

Perform administration duties related to records and
documentation, thus promoting an overall efficient operation of the
Mukwonago Fire Department.

Protection Programs in place to protect Mukwonago Fire Department Personnel and
the community in the event of an emergency.

Vaccinations against influenza, scheduled personal protective
equipment inspections and routine cleaning.

Annual SCBA flow and fit tests

Annual apparatus pump testing, ladder testing and hose testing
Fire Code and ordinance enforcement.

New turnout gear with Cancer barrier

Response Putting necessary items into place to expedite the response of Mukwonago
Fire Department in the event of an emergency, and safely mitigate any
incident.

Driver training and education regarding safe and prompt responses.
Familiarizing all personnel with the Mukwonago community.
Familiarizing personnel in the use of GPS units in all apparatus.
Being prepared for incidents that not only involve fire and medical
emergencies but also:

o Motor vehicle accidents
Hazardous materials leaks
Railroad incidents
Water and lce emergencies
Natural disasters

o Any other response for which requested.
Operate apparatus such as engines, aerial devices, water
tenders, trailers, ambulances, and support vehicles within the
vehicle’s design parameters so that the apparatus is used
safely and effectively.

o 0O

o O
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e Responsible for all firefighting duties involved in the incident
necessary to save lives and property, combat, extinguish
and/or prevent fires.

o Effectively perform these duties as required under emergency
conditions frequently involving considerable hazards.

e Provide medical assistance and administer medical procedures
to stabilize a patient’s condition and prepare them for
transport to medical care facilities.

o Safely perform rescue operations for the victim and rescue
personnel.



2023 Annual Report Mukwonago Fire Department

Executive Summary

Number of Annual Fire and EMS Calls Per Year

| 0

Inter-Facilities 07-06-15

| | ‘l| | | )
17 18 19 20 21 22 23

Year Total Total % Change EMS | EMS % Change Transfers | Transfer % Change Fire Fire % Change
2000 1277 0.0 0
2001 1312 2.7 0 0.0

2002 1239 -5.6 0 0.0
2003 1241 0.2 0 0.0
2004 1342 8.1 0 0.0
2005 1615 20.3 0 0.0
2006 1646 19 1361 0 0.0 285
2007 1730 5.1 1426 4.8 0 0.0 304 6.7
2008 1845 6.6 1537 7.8 0 0.0 308 1.3
2009 1883 2.1 1625 5.7 0 0.0 258 -16.2
2010 2015 7.0 1694 4.2 0 0.0 321 24.4
2011 1791 -11.1 1563 -7.7 0 0.0 228 -29.0
2012 1756 -2.0 1508 -3.5 0 0.0 248 8.8
2013 1745 -0.6 1497 -0.7 0 0.0 248 0.0
2014 1784 2.2 1531 23 0 0.0 253 2.0
2015 1998 12.0 1357 -11.4 362 0.0 279 10.3
2016 2298 15.0 1206 -11.1 814 124.9 278 -0.4
2017 2399 4.4 1246 3.3 871 7.0 282 14
2018 2241 -6.6 1218 -2.2 776 -10.9 247 -12.4
2019 2234 -0.3 1241 1.9 729 -6.1 264 6.9
2020 2302 3.0 1282 33 781 7.1 239 -9.5
2021 2377 3.3 1327 3.5 768 -1.7 282 18.0
2022 2115 -11.0 1315 -0.9 494 -35.7 306 8.5
2023 2004 -5.2 1245 -5.3 452 -8.5 307 0.3
% Inc. 65.62
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Mukwonago Fire Department
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Total Number of Incidents/Ave. Number of Responders

Total Number of
Incidents

2,002

Total Number of

Responders

6,113

Average

3.05



2023 Annual Report Mukwonago Fire Department

Fire/ EMS Incidents by District

Basic Incident Zone/District

Number of Incidents

*NA 24.
‘Big Bend 7
Delevan Fire Department 1
‘East Troy Fire / EMS 180
‘Elkhorn FD 1
‘Kettle Moraine Fire District 110,
'Lake Country 3
.MUFO1- Village 857
MUF02- Village 491
'MUFO03- Town 92
'MUFO04- Town 126
.MUF05- Town 75
'Other 6
\Palmyra Fire Department 1
;Pewaukee Fire Department 1
‘Tichigan FD 1
Vernon 12
Waterford FD 2
'Village of Waukesha 12
Total 2002

10
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Fire/ EMS Mutual Aid Given and Received

Mutual Aid Given

FDID Basic Incident Type Code And Description (FD1.21)
51030 111 - Building fire

51030 361 - Swimming/recreational water areas rescue
51080 111 - Building fire

64050 111 - Building fire

64090 111 - Building fire

64100 111 - Building fire

64110 571 - Cover assignment, standby, moveup

64130 111 - Building fire

64130 321 - EMS call, excluding vehicle accident with injury
64130 3213 - Intercept

67080 111 - Building fire

67080 321 - EMS call, excluding vehicle accident with injury
67080 322 - Motor vehicle accident with injuries

67080 444 - Power line down

67080 611 - Dispatched and cancelled en route

67130 111 - Building fire

67130 321 - EMS call, excluding vehicle accident with injury
67210 111 - Building fire

67270 571 - Cover assignment, standby, moveup

67340 111 - Building fire

67360 3213 - Intercept

67370 111 - Building fire

67370 321 - EMS call, excluding vehicle accident with injury
67370 3213 - Intercept

67370 412 - Gas leak (natural gas or LPG)

67370 611 - Dispatched and cancelled en route

Number of Incidents

NN R R R R R

151

N WNRRBRNRERERNNLAN

[\ =]
= = 00 O

Mutual Aid Received

Basic Incident Type Code And Description (FD1.21) Number of Incidents
111 - Building fire

116 - Fuel burner/boiler malfunction, fire confined
311 - Medical assist, assist EMS crew

321- EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries

324 - Motor vehicle accident with no injuries.

341 - Search for person on land

421 - Chemical hazard (no spill or leak)

531 - Smoke or odor removal

611 - Dispatched and cancelled en route

B RPN W N O U

Total

w
-]

Total

265

Mutual aid requests are made when additional resources or staffing are needed. Exceeding the current
resources or when there is no staffing to handle the call due to being on multiple or other calls. Mukwonago
FD is part of MABAS Division 106. The mutual aid requests listed above include both fire and EMS.

11
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Incldent Type Category (FD1.21)

1-Fire

1-Fire

1-Fire

1-Fire

1-Fire

1-Fire

1-Fire

1-Fire

1-Fire

1-Fire

3 - Rescue & Emergency Medical Service Incident
3- Rescue & kmergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Rescue & Emergency Medical Service Incident
3- Restue & Emergency Medical Service Incident
3- Rescue & Emergency Medlcal Service Incident
4 - Hazardous Condition (No Fire)

4 - Hazardous Condition {(No Fire)

4- Hazardous Condltion (No Fire)

4 - Hazardous Condition {No Fire)

4 - Hazardous Condition (No Fire)

4- Hazardous Condition (No Fire)

4 - Hazardous Conditian [No Fira)

4 - Hazardous Condition (No Fire)

4 - Hazardous Condition {No Fire)

4- Hazardous Candition {No Fire)

5- Service Call

5- Service Call

5- Service Call

5- Service Call

5- Service Call

5- Service Call

5- Service Call

5 - Service Call

5- Service Call

5-Service Call

6- Good Intent Call

6- Good Intent Call

&- Goad Intent Call

6- Good Intent Call

6- Good intent Call

6- Good Intent Call

7- False Alarm & False Call

7- False Alarm & False Call

7 - False Alarm & False Call

7- False Alarm & False Call

7- False Alarm & False Call

7 - False Alarm & False Call

7- False Alarm & False Call

7- False Alarm & False Call

7- False Alarm & False Call

8- Severe Weather & Natural Disaster

Total

Fire/ EMS Incident Type

Basic Incldent Typa Code And Description (FD1.21) Total
100- Fire, other

111- Building fire

112 - Fires in structure other than in a building

113 - Coaking fire, confined to container

114 - Chimney ar flue fire, confined ta chimney or flue
116 - Fuel burner/boiler malfunction, fire confined
131 - Passengervehicle fire

142 - Brush or brush-and-grass mixture fire

151 - Outslde rubblsh, trash or waste fire

154 - Dumpster or other outside trash receptacle fire
311 - Medical assist, assist EMS crew

421 - EMS ¢all, excluding vehicle aceldent with Injury
3212 - Interfacility Transfer

3213 - Intercept

322 - Motor vehicle accident with injuries

323 - Motor vehicle/pedestrian accident (MV Ped)
324 - Motor vehicle accident with no injuries,

341 - Search for person on land

353 - Removal of victim(s) from stalled elevator

361 - Swimming/recreational water areas rescue

365 - Watercraft rescue

410 - Combustible /flammable gas/liquid condition, ather
411 - Gasoline or other flammable liquid spill

412 - Gas |leak {natural gas or LPG)

421 - Chemical hazard (no spill orleak)

424 - Carbon monoxide incident

440 - Electrical wiring/equipment problem, other
442 - Overheated motar

444 - Power line down

445 - Arcing, shorted electrical equipment

463 - Vehicle accident, general cleanup

500 - Service call, other

511- Lock-out

522 - Water or steam leak

531 - Smoke or odor removal

542 - Animal rescue

550 - Public service assistance, other

551 - Assist police or other governmental agency
553 - Public service

561 - Unauthorized burning

571 - Cover assignment, standby, moveup

611 - Dispatched and cancelled en route

622 - No incident found on arrival at dispatch address
631 - Authorized controlled burning

651 - Smoke scare, odor of smoke

652 - Steam, vapar, fog or dust thought to be smoke
671 - HazMat release investigation w/no HazMat

733 - Smoke detector activation due to malfunction
735 - Alarm system sounded due to malfunction
736- CO detector activation due to malfunction

740- Unintentional transmission of alarm, other

741 - Sprinkler activation, no fire - unintentional
743 - Smoke detector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional

745 - Alarm system activation, na fire - unintentional
746 - Carbon monoxide detector activation, no CO
813 - Wind storm, tarnado/hurricane assessment

Total

id

1

n
® e R e N

RN
NauRI2

[
AR NWNE R B WU AR YR U RDR R R EW

G
- &

1

2002

Percent of

0.05%
120%
010%
005%
0.05%
0.05%
0.05%
0.05%
0.05%
0.05%
040%
43 01%
23.63%
11.04%
165%
005%
110%
0,15%
0,05%
0.05%
0.05%
0.05%
0.20%
040%
005%
0.05%
0.25%
005%
0.85%
0.05%
0.20%
0.25%
0.15%
0.05%
0.05%
0.05%
0.10%
015%
010%
005%
030%
7.6%%
0.80%
0.05%
0.55%
0.05%
0.05%
055%
045%
035%
0.10%
0.10%
0.30%
0.05%
2.35%
015%
0.15%

14

0
679,400
2,000

1,000
25,000

250

500

708,150.00 $

Total Property Loss Total Content Loss Total Loss

15,000 15,000
113,000 792,400
0 2,000

1,000 2,000
1,500 26,500

o 0

0 250

0 500

130,500.00 $B38,650.00

Total Loss Percent of Total
1.75%
94.49%
0.24%

0.24%
3.16%

0.03%

0.06%

12



2023 Annual Report Mukwonago Fire Department

Fire/ EMS Incidents Alarm Time Analysis

Incident Hour Range Of Day 24 Number of Runs Percent of Total Runs

00:00:00 - 00:59:59 28 1.65%
01:00:00 - 01:59:59 17 1.00%
02:00:00 - 02:59:59 24 1.41%
03:00:00 - 03:59:59 29 1.71%
04:00:00 - 04:59:59 28 1.65%
05:00:00 - 05:59:59 25 1.47%
06:00:00 - 06:59:59 41 2.42%
07:00:00 - 07:59:59 55 3.24%
08:00:00 - 08:59:59 70 4.12%
09:00:00 - 09:59:59 84 4.95%
10:00:00 - 10:59:59 80 4.71%
11:00:00 - 11:59:59 99 5.83%
12:00:00 - 12:59:59 101 5.95%
13:00:00- 13:59:59 110 6.48%
14:00:00 - 14:59:59 89 5.24%
15:00:00 - 15:59:59 122 7.19%
16:00:00 - 16:59:59 105 6.19%
17:00:00 - 17:59:59 116 6.84%
18:00:00 - 18:59:59 122 7.19%
19:00:00 - 19:59:59 110 6.48%
20:00:00 - 20:59:59 82 4.83%
21:00:00 - 21:59:59 65 3.83%
22:00:00 - 22:59:59 61 3.59%
23:00:00 - 23:59:59 34 2.00%
Total 1697 100%

EMS Calls by Hour of the Day

23:00:00 - 23:59:59
22:00:00 - 22:595:59
21:00:00 - 21:59:59
20:00:00 - 20:59:59
19:00:00 - 19:59:59
18:00:00 - 18:59:59 =
17:00:00 - 17:59:59
16:00:00 - 16:59:59
15:00:00 - 15:59:59
14:00:00 - 14:59:59
13:00:00 - 13:59:59
12:00:00 - 12:59:59
11:00:00 - 11:59:59
10:00:00 - 10:59:59
09:00:00 - 09:59:59
08:00:00 - 08:55:59
07.00 .00 -07:39:55
06:00:00 - 06:59:59
05:00:00 - 05:59:59 —————
04:00:00 - 04:59:59 —————
03:00:00 - 03:59:59
02:00:00 - 02:59:59 E———
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2023 Annual Report Mukwonago Fire Department
Fire/ EMS Incidents by the Day of the Week

Day of Week Number of Incidents

01- Sunday 253
02 - Monday 286
03 - Tuesday 294
04 - Wednesday 327
05 - Thursday 255
06 - Friday 295
07 - Saturday 292
Total 2002

Fire/EMS Runs by Day of Week
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2023 Annual Report Mukwonago Fire Department

Emergency Medical Services

EMS Runs by City

EMS Incident by City Name Number of Runs Percent of Total Runs

Village of Mukwonago 1,186 69.89%
Town of Mukwonago 221 13.02%
East Troy 161 9.49%
Eagle 77 4.54%

20 1.18%
Village of North Prairie 20 1.18%
Village of Big Bend 6 0.35%
Village of Vernon 5 0.29%
City of Oconomowoc 1 0.06%
Total 1,697 100%
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EMS Calls by Time of Day
EMS

Time of Day Incidents

00:00:00 - 02:59:59 69
03:00:00 - 05:59:59 82
06:00:00 - 08:59:59 166
09:00:00 - 11:59:59 263
12:00:00 - 14:59:59 300
15:00:00 - 17:59:59 343
18:00:00 - 20:59:59 314
21:00:00 - 23:59:59 160
Total 1697

EMS Calls by Time of Day 2023

21:00:00 - 23:59:59
18:00:00 - 20:59:59
15:00:00 - 17:59:59
12:00:00 - 14:59:59
09:00:00 - 11:59:59
06:00:00 - 08:59:59

03:00:00 - 05:59:59

00:00:00 - 02:59:59
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Primary Role of Ambulance

Number of Percent of Total

Response Primary Role Of Unit Runs Runs
ALS Ground Transport 990 58.34%
BLS Ground Transport 257 15.14%
Non-Transport (Vital Signs / Canceled) 241 14.20%
Critical Care Ground Transport 154 9.07%
Non-Transport BLS (First Aid or Lift Assist) 42 2.47%
Non-Transport ALS ( Meds Given) 12 0.71%

1 0.06%
Total 1,697 100%

EMS Primary Role of Unit

Non-Transport ALS { Meds Given)
Non-Transport BLS (First Aid or Lift Assist)
Critical Care Ground Transport
Non-Transport (Vital Signs / Canceled)

BLS Ground Transport

ALS Ground Transport

o
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EMS Calls by Destination

Destination Number of Percent of Total

Disposition Destination Name Code Runs Runs

59 3.48%
Aurora Lakeland Medical Center 132 24 1.41%
Aurora Med Ctr-Summit 316 67 3.95%
Aurora Medical Center - West Allis 149 6 0.35%
Aurora Mem Hosp of Burlington 14 8 0.47%
Children's Hospital of Wisconsin (CHOW) 135 27 1.59%
Elmbrook Hospital 262 6 0.35%
Froedtert Memorial Lutheran Hospital 232 32 1.89%
Mercy Walworth Hospital and Medical Center 6023 1 0.06%
Milwaukee (Zablocki) VA Med Ctr 125503 4 0.24%
Mooreland Reserve- New Berlin 327 11 0.65%
Not Applicable 186 10.96%
Not Transported 6024 125 7.37%
Oconomowoc Memorial Hospital 113 9 0.53%
Prohealth Waukesha Memarial Hosp-Mukwonago 337 203 11.96%
St. Lukes Medical Center 160 14 0.82%
Waukesha Memorial Hospital 11 915 53.92%
Total 1697 100%

Hospital Destination

Waukesha Memorial Hospital

St. Lukes Medical Center

Oconomowoc Memorial Hospital

Not Applicable

Milwaukee (Zablocki) VA Med Ctr
Froedtert Memorial Lutheran Hospital
Elmbrook Hospital

Children's Hospital of Wisconsin (CHOW)
Aurora Medical Center - West Allis
Aurora Med Ctr-Summit

_lll-al I = \ |\I l

Ascension Wisconsin Hospital Waukesha Campus
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EMS Inter-Facility Transfers

2018 2019 2020 2021 2022 2023
Transfers |Admits | Transfers |Admits | Transfers | Admits | Transfers |Admits [ Transfers | Admits | T ransfers |Admits | Transfers
13 106 10 94 8 100 13 102 10 108 13 63 9
6 78 100 12 112 12 96 5 67 4 73 5
13 90 9 98 9 97 9 110 7 74 5 73 4
12 100 14 115 17 88 9 107 3 72 4 66 6
9 96 118 19 92 4 101 9 91 1 77 2
15 93 99 10 114 9 109 8 83 4 82 5
8 116 12 84 19 121 5 122 7 89 5 83 4
9 90 10 103 6 111 6 119 8 79 6 73 6
10 93 8 109 10 126 8 120 9 69 8 62 3
11 95 9 98 10 119 5 133 7 82 7 64 1
10 89 10 109 13 115 10 121 17 73 18 74 9
13 108 15 124 17 105 12 156 20 90 9 74 4
129 1154 118 1251 1501 1300 102 1396 110 977 84 864 58
1224 1272 1401 1402 1506 1061 922
4.17 3.92 10.14 0.07 7.42 -29.55 -13.10
871 776 729 781 768 494 452
71.16 61.01 52.03 55.71 51.00 46.56 49.02

ProHealth Care (PHC) provided the number of admission (PHC to PHC facility) and transfer (PHC to other
than PHC facility) requests related to the Mukwonago ER. The total numbers include any inter-facility
transport request. This includes other than a ProHealth Care facility. The percentage transported by

Mukwonago FD declined since in 2022 the hospital beds were opened, and patients were being taken for
extended observation on a floor.
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Provider Primary Impression

Situation Provider Primary Impression

History of falling (Z91.81)

Chest pain, unspecified (R07.9)

Syncope and collapse (R55)

Weakness (R53.1)

Infection (Unknown Source) (A31)

Cardiac arrhythmia, unspecified (149.9)

Acute pain, not elsewhere classified (G89.1)

Acute abdomen (R10.0)

Generalized abdominal pain (R10.84)

Altered mental status, unspecified (R41.82)

Acute respiratory distress syndrome (180)
Pneumonia, unspecified organism (J18.9)

Dizziness and giddiness (R42)

Gl Bleed (K29.71)

Urinary Tract Infection {(UT1) (N39.0)

Not Applicable

Cardiac arrest, cause unspecified (146.9)
Overdose/Drug Ingestion (itICD.047)

Unspecified injury of head (S09.90)

Cardiac arrhythmia/dysrhythmia (149.9)

Repeated falls (R29.6)

Unspecified injury of hip (579.91)

Heart failure, unspecified (150.9)

Cerebral infarction, unspecified (163.9)

Dorsalgia, unspecified (M54.9)

Non-ST elevation (NSTEMI) myocardial infarction (121.4)
Sepsis, unspecified organism (A41.9)

Epilepsy, unspecified, not intractable, without status epilepticus (G40.909)
Injury of hip (579.91)

Chest Pain, Other [non-cardiac] (R07.89)

Altered mental status (R41.82)

Respiratory distress, acute (J80)

Stroke (163.9)

Chronic obstructive pulmonary disease with (acute) exacerbation (J44.1)
Unspecified injury of wrist, hand and finger(s) (569.9)
Cardiac Chest Pain (STEMI) Inferior wall (121.1)
Mental disorder, not otherwise specified (F99)

Number of
Runs

181
106
62
59
59
52
50
47
41
41
36
35
34
29
28
28
27
24
24
23
21
21
19
18
17
17
17
17
16
16
15
14
14
14
13
13
12
12

Percent of Total

Runs

10.67%
6.25%
3.65%
3.48%
3.48%
3.06%
2.95%
2.77%
2.42%
2.42%
2.12%
2.06%
2.00%
1.71%
1.65%
1.65%
1.59%
1.41%
1.41%
1.36%
1.24%
1.24%
1.12%
1.06%
1.00%
1.00%
1.00%
1.00%
0.94%
0.94%
0.88%
0.82%
0.82%
0.82%
0.77%
0.77%
0.71%
0.71%
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Alcohol use, unspecified with intoxication (F10.92)
Hypotension, unspecified (195.9)

Pneumonia, unspecified (J18.9)

Respiratory disorder, unspecified (J98.9)

Unspecified injury of lower leg (589.9)

Angina pectoris, unspecified (120.9)

Cardiac Arrest (146.9)

Pulmonary embolism (126)

Seizures without status epilepticus (G40.909)

Allergy, unspecified (T78.40)

Fever, unspecified (R50.9)

Headache (R51)

Nausea and vomiting (R11)

Nontraumatic intracranial hemorrhage, unspecified (162.9)
Cardiac Chest Pain (STEMI) Anterior wall (121.0)

Epilepsy, unspecified, not intractable, with status epilepticus (G40.901)
Hypoglycemia, unspecified (E16.2)

Injury of head (S09.90)

Other specified diabetes mellitus with hyperglycemia (E13.65)
Unspecified injury of face (509.93)

Unspecified injury of shoulder and upper arm (549.9)

Back Pain (M54.9)

Behavioral / psychiatric disorder (F99)

COPD with exacerbation (J44.1)

Epistaxis (Nose Bleed) (R04.0)

Respiratory failure, unspecified (J96.9)

Septicemia (1); or Sepsis (2) (A41.9)

Unspecified injury of neck (519.9)

Alcohol dependence with withdrawal, unspecified (F10.239)
CHF (150.9)

Dehydration (E86.0)

Diabetes with hyperglycemia (1); or Hyperglycemia-Diabetes (2) (E13.65)
Hypotension (195.9)

Injury, unspecified (T14.90)

Sedative, hypnotic, or anxiolytic related disorders (F13)
Translent cerebral ischemic attack, unspecified (45.9)
Unspecified injury of ankle (S99.91)

Unspecified injury of forearm (S59.91)

Abnormal uterine and vaginal bleeding, unspecified (N93.9)
Alcohol use, unspecified (F10.9)

Angina (1); or Ischemic chest pain (2) (120.9)

Choking (itICD.046)

Injury of lower leg ($89.9)

PR R R R R R R R
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0.65%
0.65%
0.65%
0.65%
0.65%
0.59%
0.59%
0.59%
0.59%
0.53%
0.53%
0.47%
0.47%
0.47%
0.41%
0.41%
0.41%
0.41%
0.41%
0.41%
0.41%
0.35%
0.35%
0.35%
0.35%
0.35%
0.35%
0.35%
0.29%
0.29%
0.29%
0.29%
0.29%
0.29%
0.29%
0.29%
0.29%
0.29%
0.24%
0.24%
0.24%
0.24%
0.24%
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Injury of thorax (upper chest) (529.9)
Neoplasms of unspecified behavior (D49)
Pneumothorax, unspecified (J93.9)
Traumatic subdural hemorrhage (S06.5)
Anemia, unspecified (D64.9)

Cardiac Chest Pain (STEMI) other sites (121.2)
Chronic pain, not elsewhere classified (G89.2)
Fever (R50.9)

Functional diarrhea (K59.1)

Hypertension (110)

influenza, unspecified (Flu) (J11)

Injury of face (S09.93)

Nausea with vomiting, unspecified (R11.2)

Other specified diabetes mellitus with hypoglycemia (E13.64)

Suicide attempt (T14.91)

Unspecified asthma with (acute) exacerbation (J45.901)

Unspecified injury of lower back (539.92)
Acute pulmonary edema (J81.0)
Anaphylactic shock, unspecified (T78.2)
Asthma with exacerbation (J45.901)
Constipation (K59.00)

Constipation, unspecified (K59.00)

Diabetes with hypoglycemia (1); or Hypoglycemia-Diabetes (2) (E13.64)

Esophageal obstruction (K22.2)

Gunshot (itICD.048)

Hallucinogen related disorders (F16)

Heat exhaustion, unspecified (T67.5)
Hyperkalemia (E87.5)

Injury of forearm (559.91)

Injury of lower back (539.92)

Injury of neck (S19.9)

Injury of shoulder or upper arm (549.9)
Injury of thigh (upper leg) (579.92)

Not Recorded

Primary inadequate contractions (062.0)
Unspecified injury of abdomen (S39.91)
Unspecified injury of thigh (579.92)
Unspecified visual disturbance (H53.9)
Abdominal aortic aneurysm, ruptured (171.3)
Acute bronchitis, unspecified (J20.9)
Acute bronchospasm (J98.01)

Acute epiglottitis ()05.1)

Acute obstructive laryngitis {croup] (J05.0)
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0.24%
0.24%
0.24%
0.24%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.18%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.12%
0.06%
0.06%
0.06%
0.06%
0.06%
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Altitude Sickness (T70.29) 1 0.06%
Angina, unstable (120.0) 1 0.06%
Appendicitis, acute {K35.80) 1 0.06%
Cancer, unspecified (D49) 1 0.06%
Cardiac Chest Pain (STEMI) Septal Wall (itICD.077) 1 0.06%
Cardiac tamponade (131.4) 1 0.06%
Essential (primary) hypertension (110) 1 0.06%
GERD (K21) 1 0.06%
Hematemesis (K92.0) 1 0.06%
Injury of ankle (S99.91) 1 0.06%
Injury of elbow (559.90) 1 0.06%
Injury of eye and orbit (SO5) 1 0.06%
Injury of foot (599.92) 1 0.06%
Injury of pelvis {S39.93) 1 0.06%
Ocular pain, unspecified eye (H57.10) 1 0.06%
Other specified disorders of teeth and supporting structures (K08.8) 1 0.06%
Paraplegia (G82.20) 1 0.06%
Pelvic and perineal pain (R10.2) 1 0.06%
Respiratory distress of newborn (P22) 1 0.06%
Respiratory syncytial virus as the cause of diseases classified elsewhere (B97.4) 1 0.06%
RSV (B97.4) 1 0.06%
TIA (G45.9) 1 0.06%
Unspecified acute appendicitis (K35.80) 1 0.06%
Unspecified injury of elbow (559.90) 1 0.06%
Unspecified injury of thorax (529.9) 1 0.06%
Total 1697 100%

2023 CPR Report

The CPR program at the Mukwonago Fire Department has continued to provide Mukwonago Fire Department
personnel and the public the opportunity to become CPR certified. The CPR program at MFD has continued to adapt to
the needs of MFD and the community by providing both in-person classes and hands on checkoffs for online courses.

For the 2023 year we taught 10 CPR classes, with a total number of 33 students. 7 of those students were MFD
personnel. The classes for MFD personnel are primarily taught while the personnel are on shift. This saves time and
money for both the department and the student.

The program had multiple expenses over the course of the year. MFD purchased 24 online courses at a cost of $816 to
provide to MFD personnel. This year, after having significant struggles with our old DVD we replaced our CPR video at
the cost of $209. The video we upgraded to will no longer be DVD style and so we will no longer need a DVD player to
run the course. Overall, we had a financial difference of negative $583, for the 2023 year.
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The Mukwonago Fire Department

CPR Program

1111 Fox Street

Mukwonago, WI 53149

Phone: (262) 363-6426

Email: learncpr@mukwonagofire.org

2022 CPR Expense Report

Healthcare Provider 3 Hours
Heartsaver CPR/AED: 5 hours
Heartsaver CPR/AED/First Aid: 9 hours
Online Check offs 2 hours

Ilnstructors: $30/hour

1

AHA BLS
Date Students [Instructor |Deposits |Withdrawals
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Heartsaver CPR/AED
Date Students |Instructor
Purchased Supplies 2023
30-Nov CPR Video $209.00
30-Nov Supplies $109.21
21-Dec Bulk BLS C{ $816.21
[ Total | $1,134.42

Payments |$1,181.00
Costs $630.00
Supplies |$1,134.21

AHA BLS online Check off

Date Students |Instructor |Deposits |Withdrawals
3-Apr 2|On shift $0.00 $0.00
8-Apr 1|On shift $25.00 $0.00

30-Jun 1|0n shift $25.00 $0.00
6-Aug 2|0n shift $6.00 $0.00
19-Sep 1|On shift $0.00 $0.00|

Totals: 7 $56.00

Heartsaver CPR/AED Online checkoff

Date Students |Instructor |Deposits |Withdrawals
4-Apr 1 1 $25.00 $0.00

21-Oct 4 1| s$120.00 $60.00,
6-Nov 14 2| $350.00 $120.00
Total: $495.00 $180.00

Heartsaver CPR/AED/First Aid

Date Students

Instructor |Deposits

Withdrawals

18-Jan 7 2| $630.00 $270.00
$0.00
Total $360
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Fire/EMS Trainings 2022

Training 01/01/2023 to 12/31/2023

Assignment Name

01 - Fire Service & Firefighter Safety

02 - Communications

03 - Building Construction

04 - Fire Dynamics

05 - FF Personal Protective Equipment

06 - Portable Fire Extinguishers

07 - Ropes & Knots

08 - Ground Ladders

09 - Forcible Entry

10 - Structural Search & Rescue

11 - Tactical Ventilation

13 - Hose Operations & Hose Streams

14 - Fire Suppression

15 - Overhaul, Property Conservation, & Scene Preservation
16 - Building Materials, Structural Collapse, & Effects of Fire Suppression
17 - Tech Rescue Support & Vehicle Extrication Operations
18 - Foam Fire Fighting, Liquid Fire, & Gas Fires
19 - Incident Scene Operations

20 - Fire Origin & Cause Determination

21 - Maintenance & Testing Responsibilities
3461

3462

3471

3488

Administrative/Office Work

Aerial 16 Introduction to Aerial Fire Apparatus
Aerial 18 Stabilizing the Apparatus

Aerial 19 Operating Aerial Apparatus

Aerial 20 Aerial Apparatus Slralegies and Taclics
ALS Equipment Training

ALS Skills Checkoff

ALS Skills Testing

Ambulance Checkoff

Ambulance Orientation

Annual Evaluations

Area Familiarization, NFPA 1500

Duration
(hours)

11
17.5
3.5
3.5
9.5
3
3.5
21
3.5
6.5
2.5
22
46.5
25
3
35
35
3
0.5
9.5
6.75

7.5

106.5
32.75
10
13.75
12

6.25
14
10.25
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Basic Ambulance Equipment

Basic EMS Skills Checkoff

Basic Vent Setup

Basic Vent Training part 1

Bleeding Control

Blood Glucose

Bloodborne Pathogens

BLS Skills Training

Boat

Building Committee

Captain's Meeting

Cardioversion and Pacing

Chainsaws

Check it Record Usage

Chief Officer Meeting

Compressor Operation

Control Cric

CPR Instructor Recertification

CPR Recertification

De-escalation Article

Disposing of Controlled Substances

Doty Belt Orientation

Drive on Roadway, NFPA 1002, 4.3

Driver Operator Engine/Pumper, NFPA 1002, Chapter 5
Driver Operator Rescue/Utility, NFPA 1002, Chapter 4
Driver Practical Test

Driver Practical Training

Driver written Test

Drivers Test

Emergency Management

Emergency Response Pipeline Training

Emergency Response to Terrorism (MOD #1)
Emergent Driving with a Patient

Emergent without Patient Driving

EMS Abdominal Trauma

EMS Abdominal Trauma Advanced

EMS Acute Coronary Syndrome {Advanced)

EMS Acute Coronary Syndromes

EMS Acute Respiratory Distress Syndrome Advanced
EMS Advanced Airways: Intubation and Beyond (2 hours)
EMS Advanced Cervical Spinal Injuries: Special Considerations for Athletics
EMS Airway Management Advanced (2 hours)

EMS Airway Management Basic

5.5
3.5
14.75
11
4.25

77.75

4.5
1.5

18.75

= A

12
3.5
0.5
4.25
41
41
4.5
28

1.25
35.25
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EMS Allergic Reaction Management

EMS Allergies and Anaphylaxis Advanced

EMS Allergies and Anaphylaxis Basic

EMS Amputation Injuries

EMS Aquatic Emergencies

EMS Assessing the Patient with Major Trauma

EMS Assessment and Treatment of Altered Mental Status

EMS Assessment and Treatment of Submersion Injuries (Advanced)

EMS Asthma Advanced

EMS Asthma Advanced Clinical Concepts

EMS Asthma Part 1

EMS Asthma Part 2

EMS Back Injury Prevention

EMS Bariatric Patients

EMS Behavioral Emergencies Advanced

EMS Bleeding and Shock

EMS Bloodborne Pathogens Safety (2189249)

EMS Bomb Blast Injuries Advanced

EMS Calcium Channel Blocker Overdose

EMS Capnography

EMS Carbon Monoxide Poisoning

EMS Cardiac Emergencies Advanced

EMS Cardiac Emergencies Basic

EMS Cardiovascular Anatomy & Physiology Review
EMS Child Abuse: An EMS Professionals Role & Responsibilities
EMS Clinical Decision-Making

EMS CNS Injuries Advanced

EMS Complete Resuscitation: Integrating Post-Care Advanced
EMS Crime Scene Awareness

EMS Cultural Diversity for EMS Providers

EMS Cyanide Poisoning (Advanced)

EMS Death and Dying

EMS Dementia (Advanced)

EMS Dementia: Overview, Assessment, and Care
EMS Dementia: Overview, Assessment, and Care
EMS Detailed Physical Exam

EMS Diabetic Ketoacidosis Advanced

EMS Disease Conditions of Chronic Alcoholism (Advanced)
EMS Driving Safety

EMS Emergency Care for Electrical Burns

EMS Emergency Response to Terrorism (MOD #1)
EMS Endocrine System Emergencies Advanced
EMS Endocrine System Emergencies Basic
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EMS Environmental Emergencies Advanced

EMS Epilepsy

EMS Femur Fractures

EMS Fundamentals of 12 Lead ECG Operation and Interpretation
EMS Geriatric Emergencies Advanced

EMS Geriatric Emergencies Basic

EMS Geriatric Hip Injuries

EMS Grey Area Calls

EMS Gunshot Wounds

EMS Head & Facial Injuries Advanced

EMS Heat lliness and Emergencies

EMS Hip Fractures

EMS HIPAA Awareness

EMS Human Trafficking Basics for First Responders

EMS Hypothermia Assessment and Treatment (Advanced)
EMS Intraosseous Infusion Advanced

EMS Intro to Arrhythmias: Escape Rhythms and Premature Complexes
EMS Intro to Arrhythmias: Tachy-arrhythmias and Fibrillation
EMS Introduction to Hazardous Materials

EMS Management of cervical spine injuries on athletics part 2 (Advanced)
EMS Managing Cardiac Arrest: During and After Resuscitation
EMS Managing Chronic Care Patients

EMS Mechanics of Breathing

EMS Medical Extrication & Rescue

EMS Medical, Ethical, and Legal Issues

EMS Non-Traumatic Abdominal Injuries

EMS Non-Traumatic Chest Pain

EMS Nose Bleeds

EMS Obstetrical Emergencies Advanced (2 hour)

EMS Operating an AED

EMS Over the Counter Drug Overdoses (Advanced)

EMS Pain Management (Advanced)

EMS Patient Assessment Advanced

EMS Patient Care Report Essentials

EMS Pediatric Assessment Part 1

EMS Pediatric Cardiac Arrest Advanced

EMS Pediatric Cardiac Emergencies (Advanced)

EMS Pediatric Emergencies Basic

EMS Pediatric Fever for the Paramedic (Advanced)

EMS Pediatric Fever for the Paramedic (Advanced)

EMS Pediatric Fever for the Paramedic (Advanced)

EMS Pediatric Fluid and Airways (Advanced)

EMS Pediatric Ingestions (Advanced)
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EMS Pediatric Respiratory Emergencies: Lower Airway for the Paramedic (Advanced)
EMS Pediatric Respiratory Emergencies: Upper and Lower Airway for the First Responder

EMS Pediatric Seizures

EMS Pediatric Shock Advanced (2 hours)

EMS Pediatric Shock Advanced (2 hours)

EMS Pediatric Shock Advanced (2 hours)

EMS Pediatric Trauma (2189176)

EMS Pharmacology & Drug Administration

EMS Pharmacology Basic

EMS Pharmacology Special Considerations (Advanced)
EMS Poisoning and Overdose

EMS Poisons and Toxins Part 1 (Advanced)

EMS Prehospital Pulmonary Embolism Care

EMS Rapid Secondary Assessment

EMS Renal Failure Advanced

EMS Respiratory Emergencies Advanced

EMS Respiratory Emergencies Basic

EMS Respiratory System A&P Review

EMS Safe Transportation of the Pediatric Patient
EMS Sepsis

EMS Sepsis

EMS Sepsis

EMS Sepsis (Basic)

EMS Shock and Shock Management

EMS Slips, Trips, and Falls

EMS Special Challenges in Patient Assessment
EMS Special Needs Patients

EMS Spinal Cord Injuries

EMS Stroke Assessment & Treatment (Advanced)
EMS Stroke Assessment & Treatment (Advanced)
EMS Suctioning the Patient Airway

EMS Supplemental Oxygen

EMS TCA Overdose (Advanced)

EMS The Human Body Part 1: Critical Systems (Advanced)
EMS Thoracic Emergencies Advanced

EMS Tracheostomies Advanced

EMS Traumatic Brain Injuries

EMS Traumatic Head and Brain Injuries Advanced
EMS Traumatic Head and Brain Injuries Advanced
EMS Traumatic Injury During Pregnancy

EMS Understanding the Basics of ECGs

EMS Unstable Pelvic Fractures

EMS Weapons of Mass Destruction
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EMS Workplace Stress

Evaluations

Event Stand by

EZI0

File Center

Final Probation Check off

Fire Commission Meeting

Fire Industry Driver Intersection Safety

Fire Industry Introduction to Wildland Fire Behavior
Fire Inspections

Firefighter Fitness, NFPA 1500

Fleet Program Defensive Driving Strategies for Emergency Vehicle Operators
Fleet Program Driver Safety Orientation for Emergency Vehicle Operators
Full-Time Probation Quarterly Evaluation
Fulltime Staff Meeting

Gas meters

Grass Rigs

| Gel

Ice Rescue

Imagetrend Video

Importing 12-lead to ImageTrend to the Cloud
Inital Equipment Familiarization

Instructor Training Prep

Intial Crew Sense Training

IV pump

K-Saw

LDH

Lifepak 15

Lucas

Mabas Meeting

Med port access

Mental Health

Month 1 Area and Ambulance Familiarization
Month 10 - Ground Ladders

Month 2 Imagetrend, Intergraph, 3488
Month 3- 3461 Familarization

Month 4 - 3462 Familiarization

Month 5- SCBA and Grass rigs

Month 6 - Hose advancement

Month 7 - Extrication

Month 8 - Aerial Operations

Month 9 - Boat operations/water rescue
Monthly ALS Training

10.5
64

3.5

14
23.25

35.75

55.5

10.5

20
13.5

30

0.75

10

1.75

12

4.5

16.75

8.5
20
8.5

8.5
36.5
10
24

310.75
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Monthly Department Meeting 100
MSA G1 SCBA Bluetooth Pairing 4.5
Municipal Water Supply 45.75
National Night Out Meeting 25
New Driver, Drive on Roadway, NFPA 1002, 4.3 4
New employee Qrientation 25
New Extrication Tools 4.5
New Preplan 1.75
NFIRS/EMS Reports 10
NFPA 1001 Firefighter Orientation and Safety 1
NFPA 1001 Vehicle Extrication 4
NFPA 1500 Driving Safety 8
NIMS ICS 200 4
NIMS (S 800 3
Non-emergent Driving With a Patient 23
Non-emergent Driving without a patient 24
Officer Meeting 99.5
Oxygen and IV bag set up 3
PALS Card Uplaod 0.5
PALS Recert 49.5
Parade Detail 56.5
Paramedic Orientation 4
Ped Transport system for cot (ACR) 4
Perform a Fire Inspection 11
Perform a Re-Inspection 4
POC/POP Quarterly Probation Evaluation 1.5
Policy and SOG's 5
Power Pro 2 In-service Video 5.5
Pre-Construction 2
Pre-Plan Annual Review 8
Promotional Testing 6
Protective Services Committee 3.75
Protocols 6
Public CPR 32
Public Education NFPA standards 9
Public Education NFPA standards 3
Public Relations/Education 253.5
Pumper 02 Apparatus Inspection and Maintenance 2
Pumper 02 Apparatus Inspection and Maintenance 1
Radio Training 3.5
Railroad Emergency Training 52.25
RDC Training online 12

Recruit Testing 50.75
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Ring Rescue

Russell Pneumo

Safety Committee

Sawzall (reciprocating saw)
SCBA

SE Incident Management Team Training/Meeting
Spear Needle Decompression
Special Event

Splints

Stair Chair/Cot/Powerload

Tank Capacity and Hose Lengths
Tickets

Town Board Meeting

Triple Layer

Tylenol

Vent Training part 4

Village Board Meeting

Village Committee of the Whole Meeting
Village Development Meeting
Vscan Ultrasound Training
Warrior Elite Fluid Warmer
Water Rescue Training
Waukesha Fire Chief's Assoc
Weather Spotter Training
Weekly Training Activity

Weekly/Monthly Preventative Maintenance, NFPA 1002 4.2

Wildland Firefighting
Wisconsin ATV Certification
TOTAL TRAINING HOURS

11
0.5
1.5

3.5
1.5
24

4.5

4.5
8.5

1.5

13.5
9.25
37.25
5.5
1.25
45
4.5
225
2.25
34
87
6.5

3476.25

The above chart indicates all the hours of training, meetings, and personal development MFD
members attend throughout the 2023 year. Emergency services are very demanding, and continuous
training is required to keep up with ever-changing challenges members will encounter. A total of
3,476.25 hours of training completed for 2023. Average of 99.32 hours / employee based off 35

employees. This is up from 77hrs/staff in 2022.
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Engines

Vehicle: Engine 34 — Rosenbauer Commander Pumper-
Tender

Year Purchased: 2021
Approximate Cost: § 740,000
Replacement Year: 2046
Replacement Cost: $1,500,000

Vehicle: Engine 32 — 2002 Pierce Enforcer

Year Purchased: 2002

Approximate Cost: $ 285,000

Replacement Year: 2026

Replacement Cost: $ 1,000,000 (Pumper-Tender)
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Aerial Apparatus

Vehicle: Truck 34 — Rosenbauer Cobra 101’
Year Purchased: 2013

Approximate Cost: § 775,000
Replacement Year: 2038

Replacement Cost: $ 1,500,000

Specialty Apparatus

Vehicle: Brush 34 — Ford F350
Year Purchased: 2016
Approximate Cost: $ 37,819
Replacement Year: 2031
Replacement Cost: $ 66,000

Vehicle: UTV 34 -2022 john Deere and Trailer
Year Purchased: 2022

Approximate Cost: $ 35,000 w/ trailer
Replacement Year: 2037

Replacement Cost: $ 45,000
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Water Operations
(Ice and open water)

Vehicle: Boat 34 — 1998 Rescue One
Year Purchased: 1997

Approximate Cost: $ 13,000
Replacement Year: 2024
Replacement Cost: $50,000

Personnel Vehicles

Vehicle: Utility 34 — Chevrolet Silverado 3500
Year Purchased: 2020

Approximate Cost: § 50,000

Replacement Year: 2032

Replacement Cost: $65,000

Vehicle: Intercept 34 — Chevrolet Tahoe
Year Purchased: 2023

Approximate Cost: $60,000
Replacement Year: 2029

Replacement Cost: $70,000
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Vehicle: Battalion 32 — Chevrolet Tahoe
Year Purchased: 2015

Approximate Cost: $45,000
Replacement Year: 2029

Replacement Cost: 2023 Chevrolet Tahoe

Ambulances

Vehicle: 2022 Horton Ford F550

Year Purchased: 2022

Approximate Cost: $ 280,000

Replacement Year: 2030

Replacement Cost: $ 674,000 with Power load and cot

Vehicle: Battalion 34

Year Purchased: 2023
Approximate Cost: $65,000
Replacement Year: 2030
Replacement Cost: $70,000
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Vehicle: 2017 Horton E-450

Year Purchased: 2017

Approximate Cost: § 196,000

Replacement Year: 2025

Replacement Cost: $ 479,000 with Power load and cot

Vehicle: 2019 Med Tec Ford E-450 Remount
Year Purchased: 20

Approximate Cost: $ 116,691
Replacement Year: 2027
Replacement Cost: $ 617,000 with Power load and cot

Special thank you the Mukwonago Fire Rescue Inc. (MFRI), this is the unaffiliated association. If it was not for
the members of the association raising money for the betterment of the department. The association
provides financial support to the Mukwonago Fire Department members by purchasing exercise equipment,
bedding, kitchen supplies, and furniture. The Association annually donates to the community every year
$6,000 to educational scholarships and other organizations that need assistance such as the burn camp.
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2024 Waukesha County Supervisor Annual Letter

My name is Darlene M. Johnson, and | am your 25th District Waukesha County Supervisor, which
includes Wards 1 to 8 of the Town of Mukwonago, Wards 2, 4, and 5 of the Village of Vernon, and the
Village of Mukwonago. | have been your current county official since 2016.

The Waukesha County swearing in and organizational ceremony will take place during the Annual Town
of Mukwonago April 16th meeting, so | am unable to attend the meeting in person. As of this time, my
current County Committee assignments are Public Works and Human Resources, as well as having
subcommittees of Traffic Safety Commission (TSC), Children and Families Services Advisory
Committee (CAFSAC), and Phantom Lakes Management District (PLMD).

Serving on the Public Works Committee, 1 strive to keep the Town of Mukwonago residents updated

with road projects, bridge projects, as well as alerting you to any county concerns that might affect
you.

There is a future bridge closure affecting my District. It is scheduled for the Center Drive Bridge over
the Fox River which was originally constructed in 1928 and last resurfaced in 2011. The purpose of this
project is to replace a structurally deficient bridge that has reached the end of its useful life.
Construction will begin Spring (March) of 2025 and completion anticipated Fall (September) of 2025.
The route detour signs, used during construction, will be posted on Edgewood Avenue, STH 164,
(Clark Street), CTH L and Maple Avenue, which is in the neighboring municipality of Village of Vernon.
The detour takes you from Center Drive Bridge to Edgewood Avenue to Clark Street and back to Maple
Avenue to get to the Center Drive Bridge over the Fox River.

The project is needed to improve the pavement surface, replacement of existing guardrail, and provide
a safe roadway by improving substandard geometric features, and improve drainage.

If there is any road concern, (i.e. dangerous debris in the county road), please don't hesitate to contact
me or the Sheriff's Department. Waukesha County Public Works appreciates your patience in regards
to complaints of grass, brush and snow removal throughout the year.

Thank you for listening and you can always contact me by phone, text, or email with any Waukesha
County concern.

Sincere regards,
Darlene M Johnson
25th District Waukesha County Supervisor
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